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CAPABILITY STATEMENT
COMPANY OVERVIEW

Waypoint Compliance Advisory is an SBA-certified Service-Disabled Veteran-Owned Small Business delivering HIPAA Security Rule
compliance to covered entities, business associates, and health IT organizations. The annual Security Risk Assessment required by
45 CFR 164.308(a)(1)(ii)(A) is the single most common finding in HHS OCR enforcement actions. With direct HHS Office of Inspector
General experience, we know what federal healthcare auditors actually check, and what a defensible assessment looks like.

CREDENTIALS

CISSP — ISC2

CEH — EC-Council

CHFI — EC-Council

MS Cybersecurity & Info Assurance
BS Software Engineering

MBA — 2026

PERFORMANCE METRICS

21+ years cybersecurity experience
10 years U.S. Navy service

$22M+ defense budgets managed
700+ accounts analyzed (11
investigations)

52+ critical vulnerabilities remediated
60% AWS cost reduction (HHS OIG)
28 engineers led through CNSSI audit

NAICS CODES

541512 Computer Systems Design
541519 Other Computer Services
541611 Management Consulting
541690 Other Technical Consulting
611420 Computer Training

COMPANY DATA

SBA Certified SDVOSB (App #63605)
UEI: K2NVWB4QXKN6

CAGE Code: 14763

90% VA Disability Rating

CORE COMPETENCIES

HIPAA Security Risk Assessment: Comprehensive SRA aligned to 45 CFR 164.308, covering administrative, physical, and
technical safeguards. Gap identification, risk ranking, and audit-ready evidence documentation.

Policy & Procedure Development: HIPAA-compliant security policies, workforce training programs, sanction policies, and
administrative safeguard documentation that survives OCR review.

Breach Notification & Incident Response: Breach risk assessment procedures, 60-day notification workflows under the Breach
Notification Rule, IR plans, and healthcare-specific tabletop exercises.

ePHI Security Architecture: Health IT security architecture, access control and audit logging design, encryption strategy, and
medical device / 10T network segmentation.

Business Associate Compliance: BAA review and gap analysis, vendor risk assessment, and downstream subcontractor
compliance for organizations serving covered entities.

PAST PERFORMANCE

HHS Office of Inspector General — Lead Security Engineer embedded across 13 production teams. NIST RMF, FISMA ATO
maintenance, HIPAA Security Rule implementation for federal healthcare systems.

— 60% AWS cost reduction while strengthening security posture. Zero compliance findings across audit cycles.

Corporate Tools / NW Registered Agent — Security Engineering Manager. Al-powered security automation, CI/CD security review,
SOC 2 Type 1 readiness, and PCI DSS v4.0.1 compliance environment.

— 700+ accounts analyzed across 11 fraud investigations. Automated evidence collection reduced audit prep time significantly.
U.S. Department of Homeland Security / USCIS — Security architecture and access control for federal identity management
systems. NIST 800-53 Rev 5 control mapping, FedRAMP boundary scoping, and ATO documentation.

— Delivered ATO-ready documentation for cloud-hosted IAM components supporting USCIS mission systems.

United Launch Alliance (Vulcan Rocket Program) — Cybersecurity Architect leading 28-person team. First-ever CNSSI 1253
assessment and concurrent DCMA/ISO recertification for national security space program.

— Zero audit findings. Established repeatable evidence and policy management program adopted program-wide.

U.S. Navy — Combat Systems (2000-2010) — Fire Controlman, Data Systems Technician, Combat Systems Supply Officer. $22M+
defense procurement management. Security clearance holder.

— 10 years service. DoD mission, procurement, and federal compliance culture expertise.

WHY WAYPOINT

HHS OIG Insider Perspective: Lead Security Engineer inside the HHS Office of Inspector General across 13 production teams
implementing the HIPAA Security Rule. We have been on the government side of healthcare security.

Annual Requirement, Recurring Partner: The SRA is not a one-time project. We build assessment and evidence programs
designed to be repeated efficiently every year rather than rebuilt from scratch.

Current on the Proposed Rewrite: The January 2025 Security Rule NPRM would remove the addressable/required distinction and
mandate MFA, encryption, and asset inventory. Final action is now expected in 2027. We assess against today's rule while flagging
where the proposal would move the bar.

Beyond the Checklist: Risk assessments that identify real exposure in your environment, not a template with your logo on it.
Findings are ranked by actual likelihood and patient data impact.

Builder, Not Just Auditor: Delivers automated evidence collection, policy libraries, and continuous monitoring tooling that keep you
audit-ready between assessments.

TEAMING & ENGAGEMENT

Who We Serve: Physician practices, hospitals and health systems, behavioral health providers, dental groups, health IT and digital
health companies, billing and RCM firms, and other business associates.

Subcontracting & Partnerships: Available to health IT integrators, MSPs, and healthcare consulting firms needing HIPAA security
expertise. Referral partnerships welcome with healthcare legal and accounting practices.

Engagement Model: Fixed-price annual HIPAA Security Risk Assessments. Policy and IR plan development packages. Fractional
vCISO retainers ($4K-$8K/month) for ongoing security leadership.

Federal Healthcare Programs: SDVOSB set-aside eligible for VA, HHS, and Medicaid-related federal and state health program
contracts.
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